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Contextual Inject Contextual injects are introduced to a player by a controller to help build 
the exercise operating environment and/or keep exercise play moving.  
For example, if the exercise is designed to test information-sharing 
capabilities, a MSEL inject can be developed to direct an actor to portray a 
suspect by behaving suspiciously in front of a law enforcement player. 

Contingency Inject Contingency injects are events that a controller provides to a player if the 
players get off track or do not take an action that is necessary for the 
continuation of the exercise.  This ensures that play moves forward, as 
needed, to adequately evaluate performance of activities.  For example, if 
a simulated secondary device is placed at an incident scene during a 
terrorism response exercise, but is not discovered, a controller may want 
to prompt an actor to approach a player to say that he or she witnessed 
suspicious activity close to the device location. 

Control Staff 
Instructions (COSIN) 

The COSIN contains guidance that controllers, simulators, and evaluators 
need concerning procedures and responsibilities for exercise control, 
simulation, and support.  The COSIN provides guidelines for control and 
simulation support and establishes a management structure for these 
activities. 

Controller/Evaluator 
(C/E) Briefing 

The C/E Briefing is a pre-exercise overview for controllers, evaluators, and 
the exercise administrative staff.  The briefing summarizes the C/E 
Handbook (or the COSIN and EvalPlan) and focuses on explaining the 
roles and responsibilities of controllers and evaluators. 

Controller/Evaluator 
(C/E) Debriefing 

The C/E Debriefing provides a forum for functional area controllers and 
evaluators to review the exercise.  The exercise planning team leader 
facilitates this debriefing, which provides each controller and evaluator 
with an opportunity to provide an overview of the functional area they 
observed and to discuss both strengths and areas for improvement.  
During the debriefing, controllers and evaluators complete and submit their 
EEGs and their Participant Feedback Forms.  Debriefing results are 
captured for inclusion in the AAR/IP. 

Controller/Evaluator 
(C/E) Handbook 

The C/E Handbook specifically describes the roles and responsibilities of 
exercise controllers and evaluators and the procedures they must follow.  
Because the C/E Handbook contains information about the scenario and 
about exercise administration, it is distributed to only those individuals 
specifically designated as controllers or evaluators. 

Controllers In operations-based and some complex discussion-based exercises, 
controllers plan and manage exercise play, set up and operate the 
exercise incident site, and possibly take the roles of individuals and 
agencies not actually participating in the exercise.  Controllers direct the 
pace of exercise play, provide key data to players, and may prompt or 
initiate certain player actions and injects to the players as described in the 
MSEL to ensure exercise continuity.  Controllers issue exercise materials 
to players as required, monitor the exercise timeline, and supervise the 
safety of all exercise participants.  Controllers are the only participants 
who should provide information or direction to players.  All controllers 
should be accountable to one senior controller. 

Core Capabilities Distinct critical elements necessary to achieve the National Preparedness 
Goal. 

Corrective Action Corrective actions are the concrete, actionable steps outlined in an IP that 
are intended to resolve preparedness gaps and shortcomings experienced 
in exercises or real-world events. 
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Critical Tasks Critical tasks are the distinct elements required to perform a core 
capability.  Critical tasks may be derived from Mission Area Frameworks, 
organizational operations plans or SOPs, or discipline-specific standards. 

D 
Drill A drill is a coordinated, supervised activity usually employed to validate a 

specific operation or function in a single agency or organization.  Drills are 
commonly used to provide training on new equipment, develop or validate 
new policies or procedures, or practice and maintain current skills. 

E 
End of Exercise (EndEx) The official conclusion of an exercise. 
Evaluation Plan 
(EvalPlan) 

The EvalPlan is typically used for exercises of a large scope and scale.  
An EvalPlan provides evaluation staff with guidance and instructions on 
evaluation or observation methodology to be used as well as essential 
materials required to execute their specific functions. 

Evaluation Team The evaluation team consists of evaluators trained to observe and record 
participant actions.  These individuals should be familiar with the 
exercising jurisdiction’s plans, policies, procedures, and agreements. 

Evaluator Evaluators, selected from participating agencies, are chosen based on 
their expertise in the functional areas they will observe.  Evaluators use 
EEGs to measure and assess performance, capture unresolved issues, 
and analyze exercise results.  Evaluators passively assess and document 
players’ performance against established emergency plans and exercise 
evaluation criteria, in accordance with HSEEP standards and without 
interfering with exercise flow. 

Event Within the MSEL, an event is an expected action that is anticipated to take 
place during an exercise. 

Exercise An exercise is an instrument to train for, assess, practice, and improve 
performance in prevention, protection, mitigation, response, and recovery 
capabilities in a risk-free environment.  Exercises can be used for testing 
and validating policies, plans, procedures, training, equipment, and 
interagency agreements; clarifying and training personnel in roles and 
responsibilities; improving interagency coordination and communications; 
improving individual performance; identifying gaps in resources; and 
identifying opportunities for improvement. 

Exercise Assembly 
Area 

The exercise assembly area is a gathering place for all deployable 
resources that will be playing in an exercise.  The purpose of the assembly 
area is to gather all resources and personnel near the exercise site prior to 
StartEx for safety briefings, weapons checks, and to ensure that resources 
and personnel are transported in a safe and unhurried manner. 

Exercise Assembly 
Area Controller 

The exercise assembly area controller is responsible for the logistical 
organization of the exercise assembly area, including placement locations 
for units entering the exercise assembly area, release of dispatched units 
into the field, and coordination of pathways and overall safety within the 
assembly area. 

Exercise Director The Exercise Director oversees all exercise functions during exercise 
conduct; oversees and remains in contact with controllers and evaluators; 
debriefs controllers and evaluators following the exercise; and oversees 
setup and cleanup of the exercise as well as positioning of controllers and 
evaluators. 
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Exercise Evaluation 
Guide (EEG) 

EEGs provide a template for observing and collecting exercise data in 
relation to objectives and associated core capabilities.  EEGs typically 
identify targets and critical tasks for exercise objectives and core 
capabilities and enable evaluators to capture structured and unstructured 
data regarding exercise performance.  Evaluators should develop and 
customize EEGs to meet the unique objectives of their exercise and to 
reflect jurisdiction-specific capability targets. 

Exercise Plan (ExPlan) An ExPlan is a general information document that helps operations-based 
exercises run smoothly by providing participants with a synopsis of the 
exercise.  It is published and distributed to the participating organizations 
following development of most of the critical elements of the exercise.  In 
addition to addressing exercise objectives and scope, an ExPlan assigns 
activities and responsibilities for exercise planning, conduct, and 
evaluation.  The ExPlan is intended to be seen by the exercise players 
and observers—therefore, it does not contain detailed scenario 
information that may reduce the realism of the exercise. 

Exercise Planning Team The exercise planning team is responsible for the successful execution of 
all aspects of an individual exercise.  The planning team determines 
exercise objectives and core capabilities, creates a realistic scenario to 
achieve the exercise objectives, and develops documents to guide 
exercise conduct and evaluation.  The planning team’s organization and 
management principles should include clearly defined roles and 
responsibilities and a manageable span of control. 

Exercise Play Area The exercise play area is the site or facility where the bulk of tactical 
player activities and tasks are demonstrated during an exercise. 

Exercise Play Rules Exercise play rules are the parameters that exercise participants follow 
during the exercise.  Exercise play rules describe appropriate exercise 
behavior, particularly in the case of real-world emergencies. 

Exercise Program 
Management 

Exercise program management is the process of overseeing a variety of 
individual exercises and supporting activities sustained over time.  An 
effective exercise program helps whole community stakeholders maximize 
efficiency, resources, time, and funding by ensuring that individual 
exercises are part of a coordinated, integrated approach to building, 
sustaining, and delivering core capabilities. 

Exercise Program 
Manager 

The exercise program manager develops a self-sustaining exercise 
program through program budget management oversight, exercise 
conduct, and improvement tracking monitoring and reporting. 

Exercise Project 
Management 

Exercise project management is the act of engaging in design and 
development, conduct, evaluation, and improvement planning for an 
individual exercise.  Effective project management ensures that all aspects 
of planning and executing an individual exercise are done efficiently and 
are grounded in common approaches and best practices. 

Expected Action Event An expected action event serves as a holding place in the MSEL and 
notifies controllers of when an expected action should occur. 

F 
Facilitated Discussion A facilitated discussion is the focused discussion of specific issues through 

a facilitator with functional area or subject-matter expertise. 
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Facilitator During a discussion-based exercise, the facilitator(s) is responsible for 
keeping participant discussions on track with exercise objectives and 
ensuring all issues and objectives are explored as thoroughly as possible 
within time constraints.  If an exercise uses breakout groups, more than 
one facilitator may be needed. 

Final Planning Meeting 
(FPM) 

The FPM is the final forum for reviewing exercise processes and 
procedures.  An FPM should be conducted for all exercises to ensure that 
all elements of the exercise are ready for conduct.  Prior to the FPM, the 
exercise planning team receives final drafts of all exercise materials.  No 
major changes to exercise’s design, scope, or supporting documentation 
should take place at or following the FPM.  The FPM ensures that all 
logistical requirements have been met, outstanding issues have been 
identified and resolved, and exercise products are ready for printing. 

Full-Scale Exercise 
(FSE) 

FSEs are typically the most complex and resource-intensive type of 
exercise.  They involve multiple agencies, organizations, and jurisdictions 
and validate many facets of preparedness.  FSEs often include many 
players operating under cooperative systems such as the Incident 
Command System or Unified Command. 

Functional Exercise 
(FE) 

Functional exercises are designed to validate and evaluate capabilities, 
multiple functions and/or sub-functions, or interdependent groups of 
functions.  FEs are typically focused on exercising plans, policies, 
procedures, and staff members involved in management, direction, 
command, and control functions.  In FEs, events are projected through an 
exercise scenario with event updates that drive activity at the management 
level.  An FE is conducted in a realistic, real-time environment; however, 
movement of personnel and equipment is usually simulated. 

G 
Game A game is a simulation of operations that often involves two or more teams, 

usually in a competitive environment, using rules, data, and procedures 
designed to depict an actual or hypothetic situation.  Games explore the 
consequences of player decisions and actions and are therefore excellent 
tools to use when validating or reinforcing plans and procedures or 
evaluating resource requirements. 

Ground Truth The ground truth is comprised of the detailed elements of a prevention 
exercise scenario that must remain consistent during exercise development 
and conduct to ensure that realism is maintained and objectives may be 
met in the unscripted move-countermove exercise environment.  The 
ground truth includes the scenario timeline, local threat environment, 
simulated threat group, and individual adversary profiles and relationships.  
Once composed, the ground truth is used as the basis for MSEL 
development and red team operations planning, if applicable. 

Ground Truth Advisor In prevention exercises, the ground truth advisor tracks how the adversary 
(i.e., red team) and exercise participant moves and countermoves change 
the fabric of the exercise environment, potentially creating additional truths.  
To ensure consistency, each unscripted MSEL inject should be vetted by 
the ground truth advisor. 

H 
Homeland Security 
Exercise and Evaluation 
Program (HSEEP) 

HSEEP is a program that provides a set of guiding principles for exercise 
programs, as well as a common approach to exercise program 
management, design and development, conduct, evaluation, and 
improvement planning. 
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Hot Wash A Hot Wash is a facilitated discussion held immediately after an exercise 
among exercise players.  It captures feedback about any issues, concerns, 
or proposed improvements players may have about the exercise.  The Hot 
Wash is an opportunity for players to voice their opinions on the exercise 
and their own performance. 

I 
Improvement Plan (IP) The IP identifies specific corrective actions, assigns them to responsible 

parties, and establishes target dates for their completion.  The IP is 
developed in conjunction with the After-Action Report. 

Initial Planning Meeting 
(IPM) 

The IPM marks the beginning of the exercise development phase.  An 
IPM’s purpose is to determine exercise scope by gathering input from the 
exercise planning team; design requirements and conditions (e.g., 
assumptions and artificialities); objectives; extent of play; and scenario 
variables (e.g., time, location, hazard selection).  The IPM is also used to 
develop exercise documentation by obtaining the planning team’s input on 
exercise location, schedule, duration, and other relevant details. 

Inject Injects are MSEL events that prompt players to implement the plans, 
policies, and procedures that planners want the exercise to validate.  
Exercise controllers provide injects to exercise players to drive exercise 
play toward achievement of objectives.  Injects can be written, oral, 
televised, and/or transmitted via any means (e.g., fax, phone, e-mail, 
voice, radio). Injects can be contextual or contingency. 

L 
Lead Evaluator The lead evaluator should participate fully as a member of the exercise 

planning team and should be a senior-level individual familiar with all 
relevant issues associated with the exercise, including plans, policies, and 
procedures of the exercising organizations; Incident Command and 
decision-making processes of the exercising organizations; and 
interagency and/or inter-jurisdictional coordination issues relevant to the 
exercise.  The lead evaluator should have the management skills needed 
to oversee a team of evaluators over an extended process as well as the 
knowledge and analytical skills to undertake a thorough and accurate 
analysis of all capabilities being tested during an exercise. 

Logistics Section The Logistics Section of the exercise planning team provides the supplies, 
materials, facilities, and services that enable the exercise to function 
smoothly without outside interference or disruption.  This section consists 
of two subsections: service and support.  The service subsection provides 
transportation, barricading, signage, food and drinks, real-life medical 
capability, and exercise security.  The support subsection provides 
communications, purchasing, general supplies, management of VIPs, 
observer processing, and recruitment and management of actors. 

M 
Master Scenario Events 
List (MSEL) 

The MSEL is a chronological timeline of expected actions and scripted 
events to be injected into exercise play by controllers to generate or 
prompt player activity.  It ensures necessary events happen so that all 
objectives are met.  Larger, more complex exercises may also use a 
procedural flow, which differs from the MSEL in that it contains only 
expected player actions or events.  The MSEL links simulation to action, 
enhances exercise experience for players, and reflects an incident or 
activity meant to prompt players to action. 
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MSEL Meeting The MSEL Meeting may be held in preparation for more complex 
exercises to review the scenario timeline and focus on MSEL 
development.  A MSEL Meeting can be held in conjunction with or 
separate from the MPM to review the scenario timeline for the exercise. 

Midterm Planning 
Meeting (MPM) 

The MPM is a planning meeting for exercises.  It is used to discuss 
exercise organization and staffing concepts; scenario and timeline 
development; and scheduling, logistics, and administrative requirements.  
It is also a session to review draft documentation. 

Mitigation The capabilities necessary to reduce loss of life and property by lessening 
the impact of disasters. 

Moderated Discussion A moderated discussion is a facilitated, discussion-based forum where a 
representative from each functional area breakout presents to participants 
a summary and results from a group’s earlier facilitated discussion.  During 
moderated discussions, spokespersons summarize the facilitated 
discussion, present key findings and issues, and discuss any unresolved 
issues or questions.  At the end of the moderated discussion period, the 
floor is open for questions. 

N 
National Exercise 
Program (NEP) 

The NEP’s mission is to serve as the principal exercise mechanism for 
examining the preparedness and measuring the readiness of the United 
States across the entire homeland security enterprise by designing, 
coordinating, conducting, and evaluating a progressive cycle of exercises 
that rigorously test the Nation’s ability to perform missions or functions that 
prevent, protect against, respond to, recover from, and mitigate all 
hazards. 

National Incident 
Management System 
(NIMS) 

The NIMS standard was designed to enhance the ability of the United 
States to manage domestic incidents by establishing a single, 
comprehensive system for incident management.  It is a system mandated 
by Homeland Security Presidential Directive 5 (HSPD-5) that provides a 
consistent, nationwide approach for Federal, State, local, tribal, and 
territorial governments; the private sector; and nongovernmental 
organizations to work effectively and efficiently together to prepare for, 
respond to, and recover from domestic incidents, regardless of cause, 
size, or complexity. 

National Preparedness 
Goal (Goal) 

The National Preparedness Goal defines the core capabilities necessary 
to prepare for the specific types of incidents that pose the greatest risk to 
the security of the Nation.  The Goal emphasizes actions aimed at 
achieving an integrated, layered, and all-of-Nation preparedness approach 
that optimizes the use of available resources.  Specifically, the Goal 
defines success as:  A secure and resilient Nation with the capabilities 
required across the whole community to prevent, protect against, mitigate, 
respond to, and recover from the threats and hazards that pose the 
greatest risk. 

National Preparedness 
System 

The National Preparedness System is an integrated set of guidance, 
programs, and processes that will enable the Nation to meet the National 
Preparedness Goal. 
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O 
Objectives Objectives are the distinct outcomes an organization wishes to achieve 

during an individual exercise.  Objectives should reflect the exercise 
sponsor’s specific needs, environment, plans, and procedures, while 
providing a framework for scenario development and a basis for 
evaluation.  Objectives can be based on outcomes from a THIRA, from 
Homeland Security Strategies, and other preparedness documents. 
Planners should create objectives that are specific, measurable, 
achievable, relevant, and time-bound (SMART) and should limit the 
number of exercise objectives to enable timely exercise conduct, facilitate 
reasonable scenario design, and support successful evaluation. 

Observer Observers do not directly participate in the exercise; rather, they observe 
selected segments of the exercise as it unfolds, while remaining separated 
from player activities.  Observers view the exercise from a designated 
observation area and are asked to remain within the observation area 
during the exercise.  A dedicated controller or public information officer 
should be assigned to manage these groups.  In a discussion-based 
exercise, observers may support the development of player responses to 
the situation during the discussion by delivering messages or citing 
references. 

Observer Briefing An Observer Briefing is generally conducted the day of an exercise and 
informs observers and VIPs about program background, scenario, 
schedule of events, observer limitations, and any other miscellaneous 
information.  Participant Handouts and ExPlans or SitMans, depending on 
the type of exercise being conducted, are often distributed during this 
briefing. 

Observer/Media Area This is a designated area that provides observers and real-world media 
representatives with a view of the exercise but prevents them from 
interfering with exercise play. 

Operations Section The Operations Section of the exercise planning team provides most of 
the technical or functional expertise for both scenario development and 
evaluation.  This includes development of the MSEL. 

P 
Participant Participants are the overarching group that includes all players, controllers, 

evaluators, and staff members involved in conducting an exercise. 
Participant Feedback 
Form 

Players and observers receive a Participant Feedback Form after the end 
of the exercise that asks for input regarding observed strengths and areas 
for improvement that players identified during the exercise.  Providing 
Participant Feedback Forms to players during the exercise Hot Wash 
allows them to provide evaluators with their insights into decisions made 
and actions taken.  A Participant Feedback Form also provides players the 
opportunity to provide constructive criticism about the design, control, or 
logistics of the exercise to help enhance future exercises.  Information 
collected from feedback forms contributes to the issues, observations, 
recommendations, and corrective actions in the After-Action 
Report/Improvement Plan. 
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Planning Meetings Effective exercise design and development involve a combination of 
exercise planning meetings.  These meetings bring together the full range 
of exercise stakeholders to discuss and agree on key aspects of the 
exercise’s design and development.  Various factors—including exercise 
scope, type, and complexity—inform the types of meetings needed, and 
exercise planners should tailor the planning meeting schedule to suit the 
particular nature of the exercise. 

Planning Section The Planning Section of the exercise planning team is responsible for 
compiling and developing all exercise documentation.  To accomplish this 
effectively, the Planning Section also collects and reviews policies, plans, 
and procedures that will be assessed in the exercise.  This group is also 
responsible for planning exercise evaluation.  During the exercise, the 
Planning Section may be responsible for developing simulated actions by 
agencies not participating in the exercise and for setting up a SimCell as 
required. 

Player Players have an active role in preventing, responding to, or recovering 
from the risks and hazards presented in the scenario, by either discussing 
or performing their regular roles and responsibilities.  Players initiate 
actions that will respond to and/or mitigate the simulated emergency. 

Player Briefing A Player Briefing is held immediately before an exercise and addresses 
individual roles and responsibilities, exercise parameters, safety, badges, 
and any other logistical items.  For a drill or full-scale exercise, Player 
Briefings typically occur in the exercise assembly area. 

Preparedness The actions taken to plan, organize, equip, train, and exercise to build and 
sustain the capabilities necessary to prevent, protect against, mitigate the 
effects of, respond to, and recover from those threats that pose the 
greatest risk to the security of the Nation. 

Prevention The capabilities necessary to avoid, prevent, or stop a threatened or actual 
act of terrorism. 

Prevention Exercises Prevention exercises may focus on issues that pertain to information and 
intelligence sharing, credible threats, surveillance, and/or opposing forces. 

Props Props are nonfunctional replications of objects. The presence or discovery 
of props requires certain actions by exercise players.  Examples of props 
include simulated bombs, bomb blast debris (shrapnel), mannequins or 
body parts, and foam bricks and beams.  Simulants that mimic the effects 
of chemical or radiological hazards or that cause a positive reading of an 
actual detection device are also considered props. 

Protection The capabilities necessary to secure the homeland against acts of 
terrorism and manmade or natural disasters. 

R 
Recovery The capabilities necessary to assist communities affected by an incident to 

recover effectively. 
Response The capabilities necessary to save lives, protect property and the 

environment, and meet basic human needs after an incident has occurred. 
Rolling Summary 
Report 

The rolling summary report is an analysis of outcomes across a series of 
exercises.  The report includes an analysis of issues, trends, and key 
outcomes from all exercises listed in an organization’s multi-year TEP.  It 
is developed and updated periodically (e.g., quarterly or biennially), 
depending on the number of exercises conducted. 
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Root-Cause Analysis When evaluating exercises, root-cause analysis involves not merely 
identifying what issues emerged, but rather discovering the root causes of 
those issues.  Root-cause analysis enables exercise stakeholders to target 
how best to address areas for improvement and close capability gaps. 

S 
Safety Controller The safety controller is responsible for monitoring exercise safety during 

exercise setup, conduct, and cleanup.  All exercise controllers assist the 
safety controller by reporting any safety concerns.  The safety controller 
should not be confused with the safety officer, who is identified by the 
incident commander during exercise play. 

Scenario A scenario provides the storyline that drives an exercise to test objectives.  
The scenario selected for an exercise should be informed by the actual 
threats and hazards faced by the exercise stakeholders.  The exercise 
scenario should realistically stress the delivery of core capabilities, 
providing a mechanism for testing objectives and assessing core capability 
levels and gaps. 

Scope Scope is an indicator of extent of the exercise.  The key elements in 
defining exercise scope include exercise type, participation level, exercise 
duration, exercise location, and exercise parameters. 

Seminar Seminars generally orient participants to, or provide an overview of, 
authorities, strategies, plans, policies, procedures, protocols, resources, 
concepts, and ideas.  As a discussion-based exercise, seminars can be 
valuable for entities that are developing or making major changes to 
existing plans or procedures.  Seminars can be similarly helpful when 
attempting to gain awareness of, or assess, the capabilities of interagency 
or inter-jurisdictional operations. 

Senior Controller The senior controller is responsible for the overall organization of the 
exercise.  The senior controller monitors exercise progress and 
coordinates decisions regarding deviations or significant changes to the 
scenario caused by unexpected developments during play.  The senior 
controller monitors actions by controllers and ensures they implement 
designated and modified actions at the appropriate time.  The senior 
controller debriefs controllers and evaluators after the exercise and 
oversees the setup and takedown of the exercise. 

Simulation (1) An electronic simulation is a method for predicting the results of 
implementing a model over time, i.e., modeling and simulation.  (2) 
Simulation of nonparticipating personnel and agencies is a technique for 
increasing realism in exercises. 

Simulation Cell 
(SimCell) 

A SimCell is used to generate injects for, receive player responses for, and 
provide information in place of nonparticipating organizations that would 
likely participate actively if exercise events were real.  Physically, the 
SimCell is a working location for a number of qualified professionals who 
portray these nonparticipating organizations. 

Simulators Simulators are control staff personnel who role play as nonparticipating 
organizations or individuals.  They most often operate out of the SimCell, 
but they may occasionally have face-to-face contact with players.  
Simulators function semi-independently under the supervision of SimCell 
controllers, enacting roles in accordance with instructions provided in the 
MSEL.  All simulators are ultimately accountable to the Exercise Director 
and senior controller. 
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Situation Manual 
(SitMan) 

A SitMan is provided for TTXs and games as the core documentation that 
provides the textual background for a multimedia, facilitated exercise.  The 
SitMan supports the scenario narrative and serves as the primary 
reference material for all participants during conduct. 

Special Effects Special effects are technical, mechanical, or electronic scenario 
enhancements.  Special effects typically require trained and licensed 
personnel, special permission for use, and additional safety and/or security 
precautions.  Examples include use of pyrotechnics or explosives. 

Sponsor The sponsor is the primary funding organization for an exercise. 
Start of Exercise 
(StartEx) 

The official beginning of an exercise. 

Subject-Matter Expert 
(SME) 

SMEs add functional knowledge and expertise in a specific area or in 
performing a specialized job, task, or skill to the exercise planning team.  
They help make the scenario realistic and plausible and ensure 
jurisdictions have the appropriate capabilities to respond.  SMEs are ideal 
for the positions of controllers and evaluators. 

Support Staff The exercise support staff includes individuals who are assigned 
administrative and logistical support tasks during the exercise (e.g., 
registration, catering). 

Symptomatology Card Symptomatology cards are provided to each actor in a response-focused 
exercise.  Each card is unique, containing the signs and symptoms the 
actor will portray as well as information for medical providers.  At a 
minimum, symptomatology cards should include vital signs; symptoms; 
trauma injuries; acting instructions (e.g., disorientation, emotional 
distress); and special needs (e.g., language barriers, physical limitations). 

T 
Tabletop Exercise (TTX) A TTX is typically held in an informal setting intended to generate 

discussion of various issues regarding a hypothetical, simulated 
emergency.  TTXs can be used to enhance general awareness, validate 
plans and procedures, rehearse concepts, and/or assess the types of 
systems needed to guide the prevention of, protection from, mitigation of, 
response to, and recovery from a defined incident.  Generally, TTXs are 
aimed at facilitating conceptual understanding, identifying strengths and 
areas for improvement, and/or achieving changes in attitudes. 

Training and Exercise 
Plan (TEP) 

The TEP is the foundation document guiding a successful exercise 
program.  The TEP articulates overall exercise program priorities and 
outlines a schedule of training and exercise activities designed to meet 
those priorities. 

Training and Exercise 
Planning Workshop 
(TEPW) 

A TEPW is usually conducted to create a Multi-year TEP.  At a TEPW, 
stakeholders work together in a collaborative workshop environment to 
identify and set exercise program priorities based on core capabilities.  
Based on these program priorities, TEPW stakeholders develop a multi-
year schedule of specific training and exercises. 

V 
Venue A venue is the primary location of exercise conduct. 
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W 
Whole Community A focus on enabling the participation in national preparedness activities of 

a wider range of stakeholders from the Federal, State, local, tribal, and 
territorial government, the private and nonprofit sectors (including 
nongovernmental organizations), and the general public in order to foster 
better coordination and working relationships.  Used interchangeably with 
“all-of-Nation.” 

Workshop Although similar to seminars, workshops differ in two important aspects: 
participant interaction is increased, and the focus is placed on achieving or 
building a product.  Effective workshops entail the broadest attendance by 
relevant stakeholders.  Products produced from a workshop can include 
new standard operating procedures, emergency operations plans, 
continuity of operations plans, and mutual aid agreements.  To be 
effective, workshops should focus on a specific issue, and the desired 
objective, product, or goal must be clearly defined. 
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Acronyms and Abbreviations 
Acronym/Abbreviation Description 
A/V Audio/Visual 
AAM After-Action Meeting 
AAR After-Action Report 
C/E Controller/Evaluator 
C&O  Concept and Objectives  
COSIN Control Staff Instructions 
DHS U.S. Department of Homeland Security 
EEG Exercise Evaluation Guide 
EndEx End of Exercise 
EOC Emergency Operations Center 
EvalPlan Evaluation Plan 
ExPlan Exercise Plan 
FE Functional Exercise 
FEMA Federal Emergency Management Agency 
FPM Final Planning Meeting 
FSE Full-Scale Exercise 
HSEEP Homeland Security Exercise and Evaluation Program 
ICS Incident Command System 
IP Improvement Plan 
IPM Initial Planning Meeting 
MPM Midterm Planning Meeting 
MSEL Master Scenario Events List 
NEP National Exercise Program 
NGO Nongovernmental Organization 
NIMS National Incident Management System 
POC Point of Contact 
SimCell Simulation Cell 
SitMan Situational Manual 
SMART Specific, Measurable, Achievable, Relevant, Time-bound 
SME Subject-Matter Expert 
SOP Standard Operating Procedure 
StartEx Start of Exercise 
THIRA Threat and Hazard Identification and Risk Assessment 
TEP Training and Exercise Plan 
TEPW Training and Exercise Planning Workshop 
TTX Tabletop Exercise 
VIP Very Important Person 
XPA Extent of Play Agreement 
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